Performance
Institute

Learn How to Assess Key Risk Factors
and Reduce Project Failure

Anytime, Anywhere

UTILIZE Project Risk Management Tools to Mitigate Potential Risks
Effectively manage projects and adapt to potential risks based on real world techniques

DEVISE a Risk Management Plan
Return to your team with a list of key action items to help enhance your risk methodology

ADDRESS Unplanned Risks Accordingly with Risk Response Control Methods
Get ahead of potential risk events by developing strategies to better protect your plans

DOCUMENT Lessons-Learned from Undertaking Unexpected Risks

Administer a documentation system to reflect upon when other unexpected risks occur

In Association with:

MindEdge
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Who Should Attend:

v" Risk Analysts/Managers

v" Project Managers

v Program Managers

v Government Project Managers
v" Project Team Leaders

v" Project Support Staff

v IT Project Managers

v IT Portfolio and Investment
Control Staff

v Business Analysts
v Program Analysts
v" Configuration Managers

v Acquisition and
Procurement Staff

Reasons to Attend:

* Gain insight to the project
management risk methodology

* Apply current risk management
terminology to your projects

¢ Implement tools and
techniques to better project
cost and schedule estimates

* Review the project
management risk process

¢ Establish ways to identify project
risks during the project lifecycle

¢ Determine how to incorporate
executive power to mitigate risks

* Amplify the significance of
project team’s commitment
throughout the project risk’s plan

Discuss the significance of project risk management

Recognize the importance of a contingency reserve in cost and schedule

Distinguish between known project risks and unknown project risks, risk and an issue,
as well as positive and negative risk

Understand the concept of project life-cycle and the main sources of risk
Identify and mitigate potential elements of risk in each phase of the life-cycle
Account for risk management in the project’s cost benefit analysis during the life cycle

Determine sources of project risk and prioritize risks that threaten project performance
Manage the organization by appointing roles such as a project risk officer and a
reporting channel

Involve executive power to take appropriate action

Consider a standard model RMP and how it is applicable to your organization
Develop a Risk Management Policy to outline organizational risk responses
Assess activities and methods to build risk management deliverables

Establish effective metrics for measuring risk

Evaluate potential impact on cost, efficiency and performance goals

Prioritize each project risk by analyzing various project outcomes using techniques
such as Earned Value Management (EVM), Three-Point Estimates, Simulation and
the Delphi Technique

Update management on project risk impacting critical mission goals
Weigh the uncertainty of an individual project task into the whole project
Track continuous risk trends and mitigation factors

Expect risk occurrence by monitoring risk triggers
Apply controls such as Risk Audit, Reserve Analysis and Variance Reports
Ensure the proper process for change request and advise the appropriate initiatives

Connect given risk scenarios with strategic responses
React rapidly and adapt accordingly to resolve unplanned project obstacles
Work with the organization and note action taken for future instances

Understand how effective risk management influences your ROI
Budget effective tools for calculating risk-adjusted ROI
Link risk assessment to capital planning and investment management

Understand the latest legislative changes that affect rules and requirements

of operations

Explore the latest challenges in managing government projects in a
“high-risk” environment

Learn key techniques for integrating project risk management plans into cost-plus
contracts and IT projects



Course Information

PDU Credits: 30
Price: $699
Anytime, Anywhere

Format: Web-based training, lessons, discussion
forums, case study exercises and practice exam

Length: 30-35 hours of online class work, you will
have access to this course for 180 days

PMI Registered Education Provider
Earn Up to 30 PDUSs!

: ; Iiject The Performance Institute and
'Management MindEdge have been reviewed
and approved as a provider
of project management
training by the Project Management Institute. As a PMI
Registered Education Provider (R.E.P), The Performance
Institute and Mind Edge have agreed to abide by PMI
established quality assurance criteria. “PMI” and the
PMI logo are service and trademarks registered in the
United States and other nations; “PMP” is a certification
mark registered in the United States and other nations;
“PMBOK?” and “CAPM?” are trademarks registered in
the United States and other nations by the Project
Management Institute, Inc., which is not affiliated with
The Performance Institute or MindEdge.
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Group Discounts

For more information on group discounts for Project Risk
Management please contact Paul Rogers at 858-737-4122
or email him at Paul.Rogers@Performancelnstitute.com

Cancellation & Quality Assurance

For Online Courses: You will have 180 days from the

date you register to complete all coursework required.
Cancellation requests for Online Courses that have not
been accessed within the 180 period will be issued a full
refund. Cancellation requests for partially completed Online
Courses within the 180 day period will be issued a prorated
refund based on the hours of coursework remaining.

The Performance Institute strives to provide you with the
most productive and effective educational experience
possible. If after completing the course you feel there is
some way we can improve, please write your comments
on the evaluation form provided upon your arrival. Should
you feel dissatisfied with your learning experience and
wish to request a credit or refund, please submit it in
writing no later than 10 business days after the end of

the training to: The Performance Institute Corporate
Headquarters: Quality Assurance, 805 15th Street, NW,
3rd Floor, Washington, DC 20005. We will evaluate
individual complaints in a context of collective comments
from the event.

Note: If for any reason The Performance Institute
decides to cancel this training, The Performance
Institute accepts no responsibility for covering airfare,
hotel or other costs incurred by registrants, including
delegates, sponsors and guests.




877-992-9521 866-234-0680 Performancelnstitute.org/PMonline 805 15th Street, NW, 3rd Floor
Washington, DC 20005

Registration Form

[0 Yes! Register me for Project Risk Management ONLINE Training [ Yes! Register me for Project Risk Management CLASSROOM Training

Delegate Information

Name Title
Organization Dept.
Address

City State Zip
Telephone Fax

Email

O Check [ Purchase Order/Training Form [ Credit Card ~ VISA w @

Credit Card Number Expiration Date Verification no.

Name on Card

Billing Address

Please make checks payable to: The Performance Institute

CANCELLATION POLICY: The Performance Institute will provide a full refund less a $399 administration fee for cancellations requested four weeks prior
to the event start date unless cancellation occurs within two weeks prior to the event start date. If a cancellation is requested less than two weeks
prior to the event start date, no refund will be issued. Registrants who fail to attend and do not cancel prior to the event will be charged the entire
registration fee. All cancellations must be requested through the cancellation link found in your attendance confirmation email. Please note that
cancellation is not final until you receive a cancellation confirmation email.

[0 1 have read and accepted the Cancellation Policy above.
ACKNOWLEDGED AND AGREED

By: Date: Priority Code: E950-WEB
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About the Performance Institute

The Performance Institute is a nonpartisan, private think tank seeking to improve government performance through the
principles of transparency, accountability, performance and engagement.

We serve as the nation’s leading authority and repository on performance-based management practices for government. Our
mission is to identify, study and disseminate the leading management innovations pioneered by “best-in-class” organizations.

Through our national conferences on pressing issues, interactive training programs for government managers, best practice
research and strategic consulting services, the Institute provides cutting-edge expertise in the design, implementation and
evaluation of strategies to solve operational and managerial challenges and enhance organizational performance.



