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In Association with:

NAVIGATE the Process Groups and Knowledge Areas of the Latest PMBOK® Guide 
•  Learn essential PMBOK® 4th Edition terminology, tools and techniques for taking the test
•  Align your knowledge of Project Management with PMBOK® terminology and definitions

LEARN Tips and Techniques for Passing the PMP® Exam the First Time
•  Gain valuable tips and study methods to help prepare for the exam and pass
•  Create a personalized plan for self-study preparation leading up to test day

UNDERSTAND Exactly What You Need to Know to Apply for and Pass the Exam
•  Utilize real sample questions and a full length practice test to prepare for taking the PMP® Exam
•  Work with our experts to create a study plan that fits your need

A Complete Understanding of the 
PMP® Certifi cation Exam

PMP® Exam 
Prep Training 

Advance Your Career by Being Recognized as a Project 
Management Professional®

Earn 

35 
PDUs!

Anytime, Anywhere

Online



Who Should Attend:

 Project Managers

 Program Managers

 Program Analysts

 Portfolio Managers

 Project Offi cers

 Contract Managers

 Supply Chain Managers

 Directors

 CAPMs

  Information Systems 
Specialists

 Team Leads

 Safety Process Development 

 Leads

 Senior Analysts

 Senior Program Offi cers

5 Reasons to Attend:

•  The Format and Makeup of 
the PMP® Exam

•  New PMBOK® 4th Edition 
Terminology and Tips

•  Tools and Techniques 
Essential for PMP®  
Exam Success

•  Key Concepts, Terms 
and Principles of Project 
Management Necessary to 
Pass the Exam

•  Understand and Remember 
Required PMP® Formulas

•  Receive Practice Questions 
and Tips on What to Expect 
for Test Content

PMP® Exam Overview: Review of PMBOK® Standards and PMP® Credentials
•  Review qualifi cations for sitting for the PMP® Exam
•  Discuss how PMI’s PMBOK® breaks down into 5 process groups and 9 knowledge areas

Project Lifecycle and Organization
•  Review the project lifecycle paying close attention to the various stages from 

initiation to execution
•  Discuss the role of project stakeholders in the project lifecycle process

Project Integration Management
•  Develop a project charter and integration of a project management plan
•  Implement an effective change control system that clearly identifi es and tracks 

project changes

Effective Scope Management
•  Establish accountability with clear cost and schedule requirements
•  Defi ne business outcomes with effective Work Breakdown Structure (WBS) frameworks

Project Time Management
•  Determine project roles and key resources required for project success
•  Map a project timeline that defi nes key project checkpoints and promotes fast, 

high-quality results

Project Cost Management
•  Identify and prioritize costs relative to the WBS
•  Establish a cost baseline based on project scope and available resources

Quality Management
•  Establish project quality standards and systematic quality checks
•  Apply Six Sigma principles to monitor quality requirements

HR Management
•  Understand the core competencies of an effective project team
•  Learn proven confl ict resolution and negotiating skills

Communication Management
•  Explore and understand different communication styles and stakeholder 

communication needs
•  Accurately monitor and report project performance using earned value management

Risk Management
•  Review how to create and implement project risk mitigation plans
•  Identify and mitigate potential elements of risk in each phase of the project life cycle

Procurement Management
•  Establish and validate clear lines of contract requirements
•  Acquire solicitation strategies handled by contracting offi cers but required in the exam

Study Techniques, Ethics and Professional Responsibility
•  Create your own personalized study plan for passing the exam
•  Examine key aspects of PMI’s code of ethics and code of conduct

Project Management Context, Framework and Processes
•  Learn the importance of projects within an organization
•  Explore the differences between projects and programs and how a project life 

cycle differs from a product life cycle

Course Overview 



Course Information 

“ Excellent tips on WHAT TO EXPECT and 
HOW TO ANALYZE the exam questions.” 

– Camille W., Offi ce of Tax and Revenue

PMI Registered Education Provider
Earn Up to 35 PDUs!

The Performance Institute 

and MindEdge have been 

reviewed and approved 

as a provider of project 

management training by the Project Management 

Institute. As a PMI Registered Education Provider 

(R.E.P), The Performance Institute and Mind Edge 

have agreed to abide by PMI established quality 

assurance criteria. “PMI” and the PMI logo are service 

and trademarks registered in the United States and 

other nations; “PMP” is a certifi cation mark registered 

in the United States and other nations; “PMBOK” and 

“CAPM” are trademarks registered in the United States 

and other nations by the Project Management Institute, 

Inc., which is not affi liated with The Performance 

Institute or MindEdge.

Format:   Web-based training, lessons, discussion 

forums, case study exercises and practice 

exam questions

Length:   35-40 hours of online class work, you will have 

access to this course for 180 days 

Online

Group Discounts
For more information on group discounts for 

Project Risk Management please contact 

Paul Rogers at 858-737-4122 or email him at 

Paul.Rogers@PerformanceInstitute.org

Cancellation & Quality Assurance
For Online Courses: You will have 180 days from the 

date you register to complete all coursework required. 

Cancellation requests for Online Courses that have not 

been accessed within the 180 period will be issued a full 

refund. Cancellation requests for partially completed Online 

Courses within the 180 day period will be issued a prorated 

refund based on the hours of coursework remaining.

The Performance Institute strives to provide you with the 

most productive and effective educational experience 

possible. If after completing the course you feel 

there is some way we can improve, please write your 

comments on the evaluation form provided upon your 

arrival. Should you feel dissatisfi ed with your learning 

experience and wish to request a credit or refund, 

please submit it in writing no later than 10 business days 

after the end of the training to: The Performance Institute 

Corporate Headquarters: Quality Assurance, 805 15th 

Street, NW, 3rd Floor, Washington, DC 20005. We will 

evaluate individual complaints in a context of collective 

comments from the event.

Note: If for any reason The Performance Institute 

decides to cancel this training, The Performance 

Institute accepts no responsibility for covering airfare, 

hotel or other costs incurred by registrants, including 

delegates, sponsors and guests.

PDU Credits: 35
Price: $999

Anytime, 

 Anywhere!



Registration Form
Yes! Register me for the PMP® Exam Prep ONLINE Training 

Delegate Information

Name                                       Title 

Organization           Dept.

Address

City                                     State                Zip

Telephone                                           Fax

Email

Payment Information

 Check      Purchase Order/Training Form       Credit Card

Credit Card Number     Expiration Date              Verifi cation no.

Name on Card              

Billing Address

Please make checks payable to: The Performance Institute 

CANCELLATION POLICY: The Performance Institute will provide a full refund less a $399 administration fee for cancellations requested four weeks prior 
to the event start date unless cancellation occurs within two weeks prior to the event start date. If a cancellation is requested less than two weeks 
prior to the event start date, no refund will be issued. Registrants who fail to attend and do not cancel prior to the event will be charged the entire 
registration fee. All cancellations must be requested through the cancellation link found in your attendance confi rmation email. Please note that 
cancellation is not fi nal until you receive a cancellation confi rmation email.

 I have read and accepted the Cancellation Policy above.

ACKNOWLEDGED AND AGREED

By: _________________________________________________________________ Date: ___________________________                            Priority Code: E951-WEB

CALL
877-992-9521

FAX
866-234-0680 

ONLINE
PerformanceInstitute.org/PMPonline

About the Performance Institute
The Performance Institute is a nonpartisan, private think tank seeking to improve government performance through the 
principles of transparency, accountability, performance and engagement.

We serve as the nation’s leading authority and repository on performance-based management practices for government. Our 
mission is to identify, study and disseminate the leading management innovations pioneered by “best-in-class” organizations.

Through our national conferences on pressing issues, interactive training programs for government managers, best practice 
research and strategic consulting services, the Institute provides cutting-edge expertise in the design, implementation and 
evaluation of strategies to solve operational and managerial challenges and enhance organizational performance.

MAIL
805 15th Street, NW, 3rd Floor
Washington, DC 20005


